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Abstract: The present study investigates organizational flexibility (agility) and the training needs of staff 

working in the Sports Directorates of Local Government Organizations (LGOs), within the context of 

implementing sports programs for people with disabilities (PWDs). The research is based on a quantitative 

methodology, using structured Likert-scale questionnaires. The total sample included 332 municipalities across 

13 regions and 180 staff members from Municipal Sports Directorates of LGOs, as well as an analysis of 93 

municipalities regarding their digital readiness. Data analysis was conducted using SPSS software, employing 

descriptive statistics, correlation analyses (Pearson), comparative tests (t-test, ANOVA), and multiple regression 

analysis. The reliability of the scales was particularly high (Cronbach’s α = 0.896–0.964). Electronic leadership 

is primarily influenced by responsiveness (β = 0.419), competence (β = 0.330), and flexibility (β = 0.234). At 

the same time, organizational agility remains low (M ≈ 2.35), alongside moderate development of digital skills 

and limited utilization of training in practice. At the same time, a significant relationship was identified between 

staff training and the provision of specialized programs. The findings highlight the need to strengthen education, 

technological competence, and administrative flexibility. 

Keywords: People with disabilities (PWDs), local government, organizational agility, professional 

development, digital skills, digital leadership 

 

Introduction 
Participation of people with disabilities (PWDs) in structured physical exercise is essential for holistic 

well-being, offering a range of benefits from physical health to enhanced social inclusion [1], [47]. Local 

government sports services are instrumental in this regard, providing a critical platform for equal opportunity by 

offering affordable, socially oriented adaptive programs [34]. Acting as a strategic bridge between community 

stakeholders and sports organizations, local authorities ensure that underrepresented groups can access 

necessary sports facilities and programs [14]. Moreover, through targeted investment in infrastructure and 

specialized and well-trained personnel, local governments act as primary catalysts for sports development 

among PWDs [16], [31]. In the Greek context. These responsibilities are codified in National Law, which 

suggests that municipalities lead the implementation of sports initiatives tailored to the needs of vulnerable 

social groups [19]. 

 

Literature Review 
Achieving Staff Agility 

The management of agility within organizations, and in particular how agility is achieved in human 

resources, constitutes acentral issue in the uncertainty of today’s technologically mediated and highly 

competitive environment. The foundation of this discussion lies in the work of Sharifi & Zhang [38], which 

introduces a holistic methodology for achieving agility in industrial organizations. This framework proposes a 

model that links variables such as drivers, enablers, and capabilities with the conceptualization of resource 

flexibility [40]. Subsequent literature syntheses seek to further clarify the definition of organizational agility 

(OA) and how it can be measured, often integrating diverse perspectives regarding access mechanisms, 

technology integration, and dynamic capabilities under conditions of uncertainty [30]. 

According to systematic literature reviews and the framework proposed by Sharifi and Zhang [38], 

agility is achieved through four interdependent capability pillars: competence, flexibility, speed, and 

responsiveness to changes in both the external and internal environment [40]. These categories are presented as 

core capabilities embedded within the organization to enable different forms of flexibility in production, 

processes, and human resources. The proposed forms of flexibility include, among others, product volume 
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flexibility, product model/configuration flexibility, and organizational and human resource flexibility [40]. At 

the same time, agility is also defined as the ability to complete tasks in the shortest possible time (speed), 

including sub-capabilities such as time-to-market for new products and the rapid and timely completion of 

operational processes [40]. These dimensions are closely linked to the need for dynamic capabilities activated 

through specific environmental drivers and enablers, as well as through technological and procedural facilitators 

of agility [40]. 

Approaches to measuring OA vary, ranging from capability-based models to frameworks assessing the 

interaction between drivers, enablers, and capabilities in relation to organizational performance. However, 

differences exist across studies regarding how capabilities are defined, what constitutes high performance, and 

how technology and human resources are integrated into such systems, often within dynamically evolving 

environments [30], [44]. These differences highlight the nuanced nature of the relationship between 

organizational agility and performance or competitiveness [30]. 

Digital capability is directly associated with an organization’s ability to learn, collect, manage, and 

exploit data to respond more rapidly to environmental changes. Studies on organizational agility and digital 

transformation emphasize that organizations with strong digital capabilities tend to demonstrate greater 

flexibility and enhanced transformation capacity [13]. Contemporary syntheses in the context of digital reform 

further underline that agility can function as a mechanism for leveraging data, knowledge, and technology in 

organizational transformation processes [17]. Related perspectives suggest that agility may serve as a linking 

mechanism between dynamic capabilities and market performance, with its role acting as a mediator or 

coordinator in the effective utilization of such capabilities [30]. 

Digital capability and organizational agility play a significant role in the transformation of sports 

organizations[23]. Studies consistently indicate that OA functions as a mechanism for performance 

improvement during transformation processes under conditions of uncertainty and technological change [13]. 

The relevant literature, integrating findings on OA, dynamic capabilities, and digital transformation, supports 

the view that the combination of digital capability and agility leads to more effective transformation processes in 

sports organizations [13]. 

 

Training Needs 

Particularly, within sports organizations providing services for individuals with disabilities (PWDs), 

specialized staff training, leadership styles, and the proactive pursuit of innovative initiatives appear to play a 

decisive role in the growth and long-term sustainability of these entities [43]. People working with PWDs, 

especially in the sports context, seem to have deficiencies and gaps in specialized knowledge, practical skills 

related to adaptation, as well as difficulty in communication. They also value experiential and collaborative 

learning more than formal courses, because they believe that accredited courses for PWDs are not particularly 

targeted [45]. Broader inclusion skills, such as disability awareness, anti-bullying behaviors, and collaboration 

with relevant health experts, are also highlighted [22]. 

 

E-Leadership 

Local governments increasingly assume responsibility for providing sport and physical activity 

opportunities to people with disabilities (PWDs). In this context, executives managing municipal sport programs 

must demonstrate agility, the ability to sense, respond, and reconfigure organizational arrangements under 

changing conditions, while also addressing training needs that support inclusive and effective service delivery. 

The COVID-19 crisis acted as a critical stress test for public-sector leadership, accelerating the digital 

transformation of public administration and highlighting the importance of e-leadership and digital 

competencies for those overseeing disability sport programs [33],[42]. Public-sector agility is now closely 

linked to digital leadership practices, such as remote coordination, digital communication, and data-driven 

decision-making, which are essential for maintaining inclusive sport services in complex environments [33], 

[42]. Thus, aligning agility with e-leadership represents a key priority for local government sport management. 

The literature emphasizes that agility in the public sector involves flexibility, rapid adaptation, and 

coordination across organizational levels. Nyoni [32] highlights that contingency thinking should be embedded 

in everyday leadership practices, particularly in digital environments, rather than activated only during crises. 

Similarly, the OECD [33] underscores the importance of multi-level coordination and the expansion of digital 

tools, including improved communication systems and citizen-facing digital services. These elements are 

especially relevant for municipal sport programs serving PWDs, who may face barriers related to mobility and 

access. The Digital Government Readiness Assessment Toolkit further supports this perspective by outlining 

key criteria for digital governance, accessibility, and inclusive service design, particularly for vulnerable 

populations. Together, these approaches position agility as a capability grounded in digital readiness, adaptive 

leadership, and coordinated governance. 
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Within this framework, e-leadership emerges as a central component of modern public administration. It 

refers to leadership practices mediated through information and communication technologies (ICT), which 

enable coordination, supervision, and decision-making in digitally enabled environments. Evidence from the 

Lithuanian public sector shows that crisis conditions made e-leadership essential, with managers relying on 

digital tools to organize work, monitor performance, and maintain operations remotely [42]. OECD [33] 

analyses further emphasize distributed leadership, enhanced communication, and cross-level collaboration as 

core features of effective e-leadership. Additionally, leadership capability frameworks highlight the importance 

of continuous development, flexible learning pathways, and context-specific training to sustain performance in 

dynamic public environments [11],[21].These insights suggest that managing disability sport programs requires 

not only traditional administrative skills but also competencies in digital leadership and agile governance [21], 

[33],[42]. 

A key implication of this integrated framework is the identification of training needs for executives in 

disability sport at the local level. Leadership in the ―4.0 era‖ requires a combination of agility, technological 

competence, and inclusive governance skills [5]. Training programs must therefore integrate digital literacy, 

change management, and inclusive leadership approaches. Hastings et al. [21], further argue for multi-modal 

training strategies that combine formal education, experiential learning, and workplace-based development. 

These approaches are particularly relevant for municipal contexts, where leaders must adapt to diverse 

community needs and organizational constraints. More broadly, public-sector leadership development literature 

emphasizes continuous and context-sensitive training to enhance adaptability and cross-sector collaboration [8], 

[21]. 

In the specific domain of disability sport, training needs extend beyond general leadership competencies. 

Executives must understand inclusive program design, service delivery models, and the integration of health and 

well-being outcomes into sport initiatives. Kim et al. [24], propose a systems-based model linking healthcare 

providers, communities, and sport organizations to promote participation among PWD. This approach highlights 

the importance of coordination across sectors and the role of trained leaders in facilitating access and 

engagement. Similarly, research on inclusive governance demonstrates that local governments may adopt 

diverse organizational arrangements, including partnerships with NGOs and hybrid service delivery models [3]. 

These findings underline the need for training in partnership management, stakeholder engagement, and 

inclusive policy implementation. Additionally, leadership research emphasizes the importance of addressing 

structural barriers and supporting the development of leaders with disabilities, reinforcing the need for inclusive 

training frameworks [36]. 

The practical context of municipal sport provision for PWDs is shaped by governance structures, 

resource limitations, and the need for inclusive service delivery. Studies show that municipalities often rely on 

mixed governance models, combining in-house provision with collaborations involving NGOs and community 

organizations. These arrangements allow flexibility but require strong coordination and accountability 

mechanisms. Annahar et al. [3], highlight that inclusive governance depends on integrating disability 

considerations into broader policy frameworks and fostering collaboration across sectors. Furthermore, research 

on disability inclusion in sport and education emphasizes the importance of community engagement, cross-

sector partnerships, and investment in inclusive infrastructure and training [4],[25].These findings suggest that 

agility in local government is not only about rapid responses but also about designing adaptable and inclusive 

governance systems. 

Translating the agility and e-leadership framework into practice involves several key steps. First, 

municipalities should assess existing digital leadership capabilities, focusing on communication, coordination, 

and data use. Evidence from crisis contexts shows that digital tools must be integrated into routine governance 

practices rather than used only during emergencies [33], [42]. Second, leadership development programs should 

adopt blended learning approaches, combining formal training with practical experience and focusing on digital 

skills, inclusive governance, and stakeholder engagement [21]. Third, training should address the design and 

management of inclusive sport services, drawing on models that integrate health, community, and sport systems 

[24]. Fourth, municipalities should develop governance arrangements that balance internal capacity with 

external partnerships, ensuring accountability and sustainability [3]. Fifth, leaders should engage in networking 

and knowledge-sharing activities to support learning and collaboration, particularly in disability contexts [36]. 

Finally, evaluation frameworks should adopt a systems perspective to assess outcomes related to participation, 

health, and inclusion [7],[24]. 

Despite broad agreement on the importance of agility and e-leadership, the literature reveals some 

differences in emphasis. Some studies focus on structured leadership development and formal training programs 

as key drivers of agile performance [5], [21]. Others highlight the emergent and distributed nature of digital 

leadership, particularly in crises [33], [42]. There is also ongoing debate regarding the most effective 

governance models for disability sport, with some favoring NGO-led approaches and others emphasizing the 
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need for strong public-sector coordination and accountability [3]. Additionally, scholars stress the importance of 

participatory governance and co-design processes that include the perspectives of people with disabilities, 

ensuring that programs do not reproduce exclusionary practices [4], [25], [36].These differing perspectives 

highlight the need for context-sensitive approaches that balance structure and flexibility. 

Policy implications from the literature emphasize the need to embed e-leadership within public-sector 

training and development strategies. Governments should invest in comprehensive training programs that 

integrate digital competencies, inclusive governance, and change management [21],[33], [42]. Municipalities 

should implement blended learning models and promote experiential learning linked to disability sport program 

management [5],[24]. Service delivery reforms should focus on governance arrangements that combine local 

capacity with external partnerships, ensuring accessibility and sustainability [3]. Furthermore, adopting system-

oriented evaluation approaches can help measure the impact of leadership interventions on participation and 

well-being among PWD [7]. 

In conclusion, the integration of agility, e-leadership, and targeted training represents a critical direction 

for improving disability sport programs at the local government level. The rapid digitalization of public 

administration has made e-leadership a necessary capability, while training programs must adapt to support 

inclusive and flexible governance. Evidence suggests that municipalities can enhance service delivery by 

combining digital leadership with inclusive practices, flexible governance arrangements, and system-based 

evaluation. These insights provide a practical foundation for developing more responsive, inclusive, and 

effective sport programs that promote participation and well-being for people with disabilities. 

 

Aim of the Study 

The primary aim of the present study is to investigate the relationship between the managerial training of 

staff in Local Government Organizations (LGOs) and the provision of sports programs for people with 

disabilities (PWDs). More specifically, the study seeks to determine the extent to which staff education and 

professional development influence the quality and accessibility of services. 

RQ1: To what extent does the organizational agility of municipal sports services (i.e., responsiveness, 

flexibility, speed, and competence) influence the accessibility, mobility, and sustained participation of people 

with disabilities in local sport programs? 

RQ2: How and to what extent do the dimensions of organizational agility predict the adoption and effectiveness 

of e-leadership practices, and what is the mediating role of digital competencies in this relationship? 

RQ3: To what extent do staff training and professional development influence the quality of implementation of 

sport programs for people with disabilities, and to what degree do organizational culture and structural 

conditions act as mediating or moderating factors in translating knowledge into practice? 

 

Methodology 
Participants 

The data collection process was conducted within an organized framework, with questionnaires 

distributed to 332 municipalities across 13 regions. Municipal staff completed the questionnaires regarding their 

administrative experience and the practices they implement. The responses collected covered all 13 regions. 

These questionnaires were administered via Google Forms to enhance accessibility and ensure nationwide 

participation. A snowball sampling method was employed, whereby initial contact was established through 

municipal sports directorates, and the survey link was subsequently disseminated through their professional 

networks. Data collection took place between January and May 2025. The sample was nationally distributed, 

and participants included men (51.1%), women (46.1%), and individuals identifying with other gender identities 

(2.8%). 

The age distribution indicates that most staff belong to the 41–50 age group (35.6%) and the 51–60 age 

group (32.2%), suggesting that the administrative structure of sport within LGOs is primarily composed of 

experienced personnel. In contrast, no participants under the age of 30 were recorded, a finding that may reflect 

the limited recruitment of younger professionals in the sector. Regarding professional experience, 40% of 

respondents reported 5 -10 years of overall work experience, while 31.1% reported 11-15 years. However, 

tenure in the current administrative position reflects a high level of turnover, as 68.9% of staff have held their 

current position for less than five years. This may indicate either political restructuring processes or trends of 

staff reassignment to new roles. In terms of service in positions of responsibility, 44.4% of participants reported 

more than five years of managerial experience, suggesting that a substantial proportion of staff have held 

administrative responsibilities for an extended period. 

Regarding educational attainment, 34.4% of staff have completed postgraduate studies related to 

Management, Leadership, Communication, or Information and Communication Technologies (ICT). This is 

particularly significant, as it highlights the increasing importance of managerial and technological competencies 
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in the municipal sport sector. Additionally, 21.7% hold a general postgraduate degree, while 6.1% possess a 

doctoral degree, indicating the presence of highly specialized personnel with advanced academic qualifications. 

 

Instrument 

Regarding the executives, participants provided demographic and contextual data, including gender, age, 

years of professional experience, years of service in managerial positions, and educational qualifications. 

Subsequently, they were asked to provide information on whether they had attended training seminars and, if so, 

how many; whether these seminars were offered by the National Centre for Public Administration and Local 

Government (EKDDA), other institutions, or universities (e.g., NKUA); whether they were annual programs 

(>400 hours, e.g., EKDDA, NKUA) or professional development seminars for sports executives (Ministry of 

Culture and Sports); and whether they possessed certified knowledge of ICT, English, and/or another language. 

They were then asked whether they had participated in training related to the use of ICT in administration 

and to assess the extent to which their digital competencies had improved compared to their level before the 

pandemic. Next, participants were asked whether they independently maintain and update a personal blog or 

website, what types of sports programs are offered by their municipalities, and whether such programs are also 

available for people with disabilities. 

Following this, questions addressed leadership, the relationship between digital governance in sports 

organizations and organizational agility, and the intentions of local government executives (OTA) regarding e-

leadership. Finally, a questionnaire was developed concerning digital accessibility. The questionnaires were 

derived from the literature review and were adapted in accordance with Sharifi & Zhang [38], [23]. 

Additionally, three items were included as a single construct (emerging from the literature review) to assess the 

intention to utilize ICT. 

 

Data Collection Instruments 

To examine the relationship between the e-governance of municipal sports organizations (LGOs) and 

organizational agility, the questionnaire developed by Sharifi and Zhang [38] was utilized. The core capabilities 

of agile organizations are associated with their orientation toward change, uncertainty, and the unpredictability 

of the business environment. Agile organizations and institutions require differentiated capabilities to respond 

effectively to such conditions within their operational contexts. These capabilities comprise four fundamental 

components that form the basis for maintaining and developing agility. Responsiveness refers to the ability to 

recognize changes, react to them promptly, and exploit them effectively. Competency relates to achieving 

organizational goals and objectives. Flexibility and adaptability concern the capacity to manage diverse 

processes and accomplish a variety of objectives using the same facilities and equipment. Speed refers to the 

ability to perform tasks within the shortest possible time frame. Every organization must consider its capabilities 

and resources to monitor and enhance its agility. Achieving flexibility requires responsiveness across strategic 

activities, technologies, processes, and infrastructure, while additional factors such as teamwork, participation, 

quality, and cost also play a significant role. The agility model adopted in the present study is presented in the 

following section. 

The scale of capabilities for achieving organizational agility, according to Sharifi and Zhang [38], 

consists of four main components. Competency includes strategic vision, appropriate technology (both hard and 

soft) or sufficient technological infrastructure, the quality of products and services, cost-effectiveness, a high 

rate of new product introduction, well-informed, capable, and empowered human resources, operational 

efficiency and effectiveness, as well as collaboration at both internal and external levels, including partnerships, 

joint ventures, and virtual organizations. Flexibility refers to adaptability in product or service configuration, 

flexibility in production or service volume, and organizational and structural flexibility. Responsiveness 

includes the ability to recover from changes, to sense, perceive, and anticipate change, and to respond 

immediately by integrating changes into the system. Finally, speed is associated with rapid operational 

processes, the swift transition of new products from idea to market implementation, and the timely and efficient 

delivery of products and services. 

 

Statistical Analysis 

The data were analyzed quantitatively to examine the variables and identify statistically significant 

relationships [15]. Initially, descriptive statistical analysis was applied, using frequencies (%), means, and 

standard deviations, to present the basic characteristics of the sample and the variables [10]. Subsequently, 

cross-tabulation (crosstab) analysis was used to explore relationships among qualitative variables.To examine 

the statistical significance of the relationships, Pearson’s Chi-Square Test was applied [15]. In cases with low 

frequencies, Fisher’s Exact Test was used to assess the reliability of the results. Additionally, the Likelihood 

Ratio Test and Continuity Correction were applied to adjust the data in specific cases. 
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Procedure 

The questionnaires were distributed electronically through the databases of local government sports 

directorates (OTAs) across Greece. Participation was voluntary and anonymous, and all respondents provided 

informed consent before data collection. The study design adhered to the principles of research ethics and data 

protection regulations. 

 

Results 
Perceptions of the Agility of Sports Departments in Relation to the Demographic and Professional 

Characteristics of Staff 
According to Table 1, the Spearman coefficients reveal a consistent and positively oriented pattern of 

correlations among the individual dimensions, with moderate to strong relationships within the ―core‖ of agility. 

In particular, Flexibilityexhibits a strong correlation with Competence (ρ = .620, p < .01), while the strongest 

intra-dimensional relationship is observed between Responsiveness and Speed (ρ = .636, p < .01), a finding that 

reflects the operational interdependence between timely reaction and the pace of service delivery. The remaining 

correlations among agility dimensions are of moderate magnitude: Flexibility–Responsiveness (ρ = .426, p < 

.01) and Flexibility–Speed (ρ=.323, p<.01). Competence is weakly to moderately correlated 

with Responsiveness (ρ = .230, p < .01) and Speed (ρ = .228, p < .01), suggesting that broader organizational 

capacities are related to current agility, though not in a linear or exclusively unidirectional manner. 

 

Intentions toward e-leadership demonstrate systematic, positive, and statistically significant relationships 

with all dimensions: with Competence (ρ = .427, p < .01), Responsiveness (ρ = .339, p < .01), Speed (ρ = .306, p 

< .01), and Flexibility (ρ = .218, p < .01). Interpretively, this pattern aligns with the notion that leadership 

intentions regarding the use of ICT are more closely aligned with overall levels of competence and with the 

more ―dynamic‖ expressions of agility (i.e., rapid response and delivery), while their association with structural 

or programmatic flexibility, although present, is comparatively weakera functionally meaningful distinction. 

In contrast, the correlations between the agility dimensions and demographic indicators of experience 

(Age, Total Years of Service, Years in Current Position, Years in a Leadership Role) are very small and not 

statistically significant (e.g., Competence–Age ρ = −.023; Intentions–Age ρ = −.014; overall range 

approximately −.10 to .04). This suggests a substantive independence of these perceptions from age-related 

maturity or accumulated professional experience. As expected, however, the experience variables themselves 

are strongly intercorrelated (Age–Total Experience ρ = .936, p < .01; Total–Position Experience ρ = .449, p < 

.01; Position–Leadership Experience ρ = .681, p < .01), confirming the internal consistency of temporal 

experience indicators. 

Table 1: Spearman Correlation Coefficients among the Individual Dimensions of Organizational Agility in Sports Organizations, as well 

as Staff Intentions toward E-Leadership, in Relation to Age and Years of Professional Experience 

 

Competence Flexibility Responsiveness Speed 

Intentionstoward 

E-Leadership Age 

Total years 

of 

professional 

experience 

Years of 

experience 

in the 

current 

position 

Competence -- 

       Flexibility .620** -- 

      Responsiveness .230** .426** -- 

     Speed .228** .323** .636** -- 

    Intentionstoward E-

Leadership .427** .218** .339** .306** -- 

   Age -0.023 -0.013 -0.011 -0.035 -0.014 -- 

  Total years of 

professional experience -0.025 -0.01 -0.006 -0.025 -0.019 .936** -- 

 Years of experience in 

the current position -0.1 -0.096 -0.076 -0.082 -0.089 .427** .449** -- 

Years of service in a 

position of 

responsibility -0.013 -0.015 0.015 -0.013 0.004 .237** .234** .681** 

**p<.01, *p<.05 
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Digital Accessibility of Municipal Sports Departments 
A relative balance is observed in the distribution of municipalities with regard to their certification for 

the provision of digital sports services, with 48% certified and 52% non-certified. This finding suggests that the 

digital transition in the field of municipal sport remains at a transitional stage. 

Although nearly half of the municipalities have proceeded with certification, a slightly larger proportion 

still lacks formally established electronic sports services. These findings highlight, on the one hand, significant 

progress in the integration of digital practices, while on the other hand, indicate existing margins for 

improvement, particularly in terms of consistent implementation at the national level. 

The results presented in Table 2, concerning municipalities certified in the provision of digital services, 

demonstrate a high level of basic digital organization among the examined municipalities. All municipalities in 

the sample provide electronic services (100%), confirming that these Sports  

Departments are functionally digital. Online registration for sports programs appears to be particularly 

widespread (78.5%), as does registration for other municipal activities (67.7%), indicating a clear orientation 

toward facilitating citizen access through digital channels. In contrast, the availability of online appointment 

scheduling for communication is considerably lower (26.9%), which may reflect limited interoperability or a 

lower level of administrative digitalization. 

The existence of a website is nearly universal (83.9%), while 61.5% of municipalities report providing 

digital accessibility tools. This finding is especially significant in the context of people with disabilities (PWDs), 

as the mere presence of technology does not necessarily imply meaningful accessibility. Although this 

percentage represents a majority, it also indicates that approximately four out of ten municipalities still lack 

specialized tools (e.g., adjustable text, high contrast, text-to-speech functionality). 

Communication through social media is extensive (82.8%), with Facebook dominating (79.6%), while 

Instagram shows moderate penetration (46.2%). In contrast, Twitter (12.9%) and TikTok (17.2%) are used to a 

limited extent, suggesting a more traditional digital communication strategy. Finally, fewer than half of the 

municipalities provide a dedicated smartphone application (46.2%), indicating that the transition to more 

advanced forms of digital service delivery has not yet been fully achieved. 

Overall, the profile that emerges is that of an administrative structure with a strong basic digital 

infrastructure, but with notable heterogeneity in terms of digital maturity and, more importantly, functional 

accessibility. While the presence of websites and online registrations appears to be well established, the further 

integration of universal accessibility tools and interactive services remains an area for improvement. 

 

Table 2: Digital Accessibility of Municipal Sports Departments (Only for Municipalities Certified for Digital 

Services, N = 93) 

The Municipal Department of Sports n (Yes) % (Yes) 

Provides e-services 93 100.0 

e-Service: Bookingcancellations 45 48.4 

e-ServiceCommunication appointments 25 26.9 

e-Service: Registration for other municipal activities 63 67.7 

e-Service: Online registration for sports programs 73 78.5 

e-Service: Booking reservations for sports programs 52 55.9 

Has a website 78 83.9 

Accessibility tools (e.g., text-to-speech functionality, adjustable text size, or high-contrast 

mode) 
48 61.5 

Updatesviasocialmedia 77 82.8 

Facebook 74 79.6 

Instagram 43 46.2 

Smartphoneapplication 43 46.2 

Note. Percentages are calculated based on the total number of certified municipalities (N = 93). The e-services 

and social media (SM) variables constitute multiple-response categories. 
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Investigation of the Predictive Relationship between the Agility of Sports Departments and Staff 

Intention toward E-Leadership 
One of the primary objectives of the present study was to examine the extent to which the agility of the 

sports organization predicts staff intention to adopt e-leadership. A linear regression analysis was conducted 

(Table 3), with Intention to Adopt E-Leadership as the dependent variable and the four dimensions of 

organizational agility (Competence, Flexibility, Responsiveness, Speed) as independent variables, alongside a 

set of demographic/professional indicators (e.g., participation in seminars, gender, age, years of experience, 

etc.). 

In the final model, three dimensions of agility emerged as statistically significant positive predictors of 

intention: 1. Responsiveness: β = 0.419, t = 5.154, p < .001. This represents the strongest standardized effect in 

the model; higher levels of responsiveness are clearly associated with a greater intention to adopt e-leadership. 

Competence: β = 0.330, t = 4.071, p < .001. This finding reflects the contribution of broader organizational 

capacities (e.g., technological adequacy, human resources, partnerships) in strengthening intentions. 

Flexibility: β = 0.234, t = 3.169, p = .002. Although smaller in magnitude, this effect remains clearly positive 

and is aligned with the assumption that adaptability in structures and programs facilitates leadership intentions 

in a digital environment. 

In contrast, Speed did not demonstrate a statistically significant partial effect (β = −0.010, t = −0.127, p = 

.899) when controlling for the other dimensions. This finding is plausible in the presence of multicollinearity 

among dynamic dimensions (e.g., Speed and Responsiveness), where overlapping explanatory variance is 

effectively absorbed by the stronger predictor (in this case, Responsiveness). 

None of the demographic/professional indicators (participation in seminars, gender, age, years of 

experienceoverall/in position/in leadership roles, educational level, computer/English certifications, ICT 

training, improvement of digital skills due to COVID-19) exhibited statistically significant partial coefficients 

(all p > .05). From an interpretive perspective, intention to adopt e-leadership appears to be shaped primarily by 

organizational characteristics (i.e., the three agility dimensions), rather than by individual or demographic 

factors when these are examined simultaneously within the same model. 

Overall, Responsiveness (β = 0.419, t = 5.154, p < .001), Competence (β = 0.330, t = 4.071, p < .001), 

and Flexibility(β = 0.234, t = 3.169, p = .002) positively and significantly predicted intention, 

whereas Speed was not significant (β = −0.010, t = −0.127, p = .899). No demographic/professional indicator 

demonstrated a significant partial effect (all p > .05). Moderate multicollinearity was observed for Flexibility 

(VIF = 6.372), while the remaining VIF values ranged approximately between 1 and 2.8. The results suggest 

that the organizational components of agilityparticularly Responsivenessconstitute the key determinants of the 

intention to adopt e-leadership. 

 

Table 3: Regression Coefficients for the Intention to Adopt E-Leadership: Effects of Organizational Agility 

and Demographic/Professional Variables 

      

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t p. 

 

B Std. Error Beta VIF 

 (Constant) .727 .285  2.547 .012  

Competence .342 .084 .330 4.071 <.001 1.317 

Flexibility .231 .073 .234 3.169 .002 6.372 

Responsiveness .405 .079 .419 5.154 <.001 1.392 

Speed -.010 .081 -.010 -.127 .899 1.602 

Participation in seminars -.043 .053 -.020 -.813 .418 1.046 

Gender .066 .052 .033 1.250 .213 1.232 

Age .071 .077 .062 .918 .360 2.773 

Total years of professional 

experience 

-.073 .071 -.066 -1.027 .306 2.063 

Years of experience in the current 

position 

-.077 .079 -.033 -.971 .333 1.959 

Years of service in a position of 

responsibility 

.012 .023 .017 .531 .596 1.732 

Educational qualification -.020 .022 -.023 -.917 .360 1.058 

Certified in computerskills -.012 .065 -.005 -.179 .858 1.184 

CertifiedEnglishlanguageproficiency -.005 .047 -.003 -.106 .916 1.538 
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Participation in ICTtraining .012 .061 .005 .192 .848 1.337 

Improvement of digital skills due to 

COVID-19 

.008 .035 .009 .236 .813 1.713 

Note: Dependent variable: Intention to Adopt E-Leadership. 

 

Discussion 
The study demonstrated the presence of a relatively mature and well-educated workforce, characterized 

by professional experience, postgraduate studies, and a notable level of continuing professional development. 

This finding is significant, as it indicates that, in terms of formal qualifications and theoretical training, there 

exists a foundation upon which high-quality and inclusive sports services could be built. Nevertheless, the 

results also reveal that this training does not always translate into practical effectiveness. The relationship 

between staff training and the development of programs for people with disabilities (PWDs) appears, in several 

cases, to be limited or selective. This suggests that the issue is not merely a lack of knowledge, but rather the 

inability to transform knowledge into systematic organizational practice. 

This conclusion is arguably among the most critical for understanding the overall picture. Local 

government organizations (LGOs) do not appear to be consistently deficient in terms of qualifications, but rather 

in their capacity to utilize the available knowledge and capabilities at the organizational level. In simple terms, 

there are staff members with strong educational backgrounds and training; however, the structures within which 

they operate do not always allow them to apply this knowledge effectively. This helps explain the apparent 

contradiction between the presence of well-qualified personnel and the low levels of satisfaction reported by end 

users of the services. Therefore, the problem is not exclusively individual, but organizational and systemic. 

The findings of the study regarding e-leadership indicate that technology alone is insufficient; it must be 

accompanied by appropriate management practices to be effectively leveraged. Specifically, dimensions such as 

competence, responsiveness, and flexibility were found to be positively associated with the intention to adopt 

modern practices. In other words, the more adaptive and open a staff member is, the more likely they are to 

utilize technology effectively in practice. 

This finding is consistent with the literature on sport management, which emphasizes that the successful 

implementation of innovations depends not only on the availability of resources but also on managerial 

competencies and staff attitudes toward change[16], [29]. Furthermore, contemporary approaches suggest that 

digital transformation requires a combination of technological, organizational, and human factors [26], [39]. 

At the same time, the results also highlight a more challenging dimension. Low mean scores in key 

dimensions, such as flexibility and responsiveness, indicate that organizations are not yet fully prepared to 

operate in a dynamic and digital environment. This implies that, although a process of change has begun, it has 

not yet been completed. Similar conclusions are found in the literature, where it is noted that digital 

transformation in sport organizations is a gradual process, accompanied by multiple challenges and constraints 

[20],[46]. 

In simple terms, local government organizations appear to be in a transitional phase. There are evident 

progress and greater familiarity with technology compared to the past; however, significant gaps remain in 

terms of skills, infrastructure, and organizational readiness. This is particularly important for the present study, 

as it demonstrates that digital development can serve as a key tool for improving services for people with 

disabilities, if it is accompanied by substantial skill enhancement and more effective practical implementation. 

A particularly important finding emerging from the results concerns the overall operation of services and 

their accessibility. The data indicate that nearly all municipalities provide electronic services and largely offer 

the possibility of online registration for sports programs. However, when examined more closely, the 

availability of specialized accessibility tools and digital applications (such as mobile applications or adapted 

platforms for PWDs) remains relatively limited. This suggests that while a basic level of digital development 

exists, full adaptation to the needs of all users has not yet been achieved. 

At a theoretical level, this finding is directly linked to the concept of equal participation and inclusion in 

sport. As highlighted in the relevant literature, access to physical activity depends not only on the availability of 

services but also on the extent to which these services are genuinely accessible to individuals with diverse needs 

[28],[29]. In other words, it is not sufficient for programs to exist; they must be usable by all in practice. 

This is further supported by research indicating that people with disabilities often face barriers to 

participation that are not solely individual but primarily related to the environment and the way services are 

organized [12],[35]. At the same time, service quality plays a decisive role in shaping user experience, as it 

directly influences satisfaction and continued participation [1],[18],[41]. If services are not easily accessible or 

fail to meet users’ needs, participation declines, even when there is genuine interest. 

Moreover, the issue of accessibility is closely linked to the overall quality of both the physical and digital 

environments of sports facilities. As more recent studies indicate, the environment and the services provided 
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significantly influence the experience of participants, particularly for individuals with mobility impairments [6], 

[9]. This implies that accessibility is not merely a matter of infrastructure, but of the overall user experience. 

At the same time, the limited organizational agility identified in the findings suggests that services 

struggle to adapt rapidly to the needs of people with disabilities. This is also associated with the broader 

functioning of sport organizations, where effectiveness has been shown to depend on the capacity to adapt and 

continuously improve services [16]. When organizations lack flexibility, they encounter difficulties in 

integrating new practices or responding to specialized needs. 

Finally, the digital dimension further reinforces this issue. Although progress has been made in digital 

transformation, the incomplete utilization of technology limits the potential for improving accessibility. The 

literature suggests that technology can play a substantial role in enhancing participation and user experience, 

provided it is applied in a targeted and effective manner [27],[37],[39]. 

In summary, the overall picture that emerges is one of a basic service structure combined with an initial 

stage of digital development, without yet achieving full accessibility. This is particularly significant, as it 

demonstrates that the problems reported by people with disabilities are not incidental but are directly linked to 

the way services are organized and operated. Therefore, meaningful improvement in user experience requires 

not only further development, but also more targeted adaptation to the actual needs of people with disabilities. 

 

Conclusions, Limitations, Implications, and Suggestions for Further Research 
Interest is also generated by the findings related to digital skills, e-leadership, and the overall 

organizational agility of local government organizations (LGOs). The data indicate that municipalities and their 

staff have, to some extent, progressed toward digital transformation. The existence of electronic services, the use 

of websites, and the gradual development of digital tools constitute positive indicators. At the same time, the 

COVID-19 pandemic appears to have acted as an accelerator in the development of digital skills. However, 

progress in this area also appears partial rather than fully realized. The limited availability of accessibility tools, 

relatively low performance in dimensions such as flexibility, responsiveness, and speed, as well as the fact that a 

significant proportion of staff lack sufficient ICT training, suggest that these organizations remain at a 

transitional phase. 

This implies that the digital development of LGOs has not yet acquired a clearly inclusive orientation. 

Technology is present, but it is not always utilized in ways that substantially reduce the barriers faced by people 

with disabilities (PWDs). At this point, a deeper dimension of the study emerges: technology, in and of itself, 

does not constitute a solution. It can function as a tool for facilitation, access, and modernization, but only when 

embedded within an organizational framework that prioritizes inclusion, functionality, and universal 

accessibility. Otherwise, there is a risk that digital transformation will remain superficial, without meaningfully 

improving the user experience. 

In summary, the present study demonstrates that, within the Greek context, a field of sports participation 

for people with disabilities has been shaped that shows clear signs of progress yet remains incomplete. On the 

one hand, there is high participation, a strong recognition of the benefits of sport, and a basic level of 

organizational engagement on the part of LGOs. On the other hand, significant challenges persist in terms of 

service quality, accessibility, the practical application of knowledge, organizational flexibility, and full digital 

readiness. The overall picture, therefore, is neither entirely discouraging nor fully satisfactory. Rather, it reflects 

a transitional state: from a more limited model of participation toward a more open and inclusive framework, 

which, however, has not yet been fully achieved. 

The key overarching conclusion is that the discussion should no longer be limited to whether people with 

disabilities wish to participate in sport. The research clearly shows that they do wish to participate, that they do 

participate, and that they deeply recognize its value. The central question, instead, is whether institutions, 

services, and organizational structures can respond to this participation in a consistent, high-quality, and 

genuinely equitable manner. It is precisely at this point that the primary challenge for the future lies: the 

transition from partial participation to substantive inclusion. 

One limitation of the study is that it focuses primarily on the Greek context, and more specifically on 

LGOs, meaning that the findings are influenced by the country’s particular social, economic, and institutional 

conditions. Therefore, the transferability of the conclusions to other national contexts should be approached with 

caution. Additionally, the study adopts a cross-sectional design, as the data were collected at a single point in 

time. This means that it is not possible to examine the evolution of the phenomena over time or to establish 

causal relationships with certainty. 
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